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R E S I L I E N T  C O M P A N I E S  

The concept of a resilient company is not new. Many companies have considered their  

capability to respond to the changing markets, regulations, financial controls and supply 

chains at the centre of their resilience. However resilience goes wider than that and  

encompasses the total capability of a company to survive and recover from a disruptive  

challenge. 

Resilience takes the risk assessments in place and addresses them in a holistic manner 

rather than just looking at the risk treatment. It sets a standard across the company’s  

activities that prevents or mitigates the risks allowing response and recovery procedures to 

manage those that could be damaging to the company. It establishes a security standard 

that is the baseline for the company’s ability to anticipate, assess, prevent, prepare for 

threats or events that may cause harm to its people or property whether malicious or  

accidental. 

This ‘cold eye review’ is carried out by our experienced resilience experts in complete  

confidentiality with the aim of establishing a benchmark of resilience within the 

company under review. That can then be compared against known practices to 

identify areas where resilience can be enhanced. The objective is to deliver  

the client with an audit of its resilience and where appropriate, offer  

recommendations that can then be considered to create greater resilience 

within the company. 

This review process brings together the health, safety, risk, environmental, security, media, 

personnel and current crisis management programmes within the company under one  

microscope. It allows for the identification of crossovers and commonalities that can be 

addressed in a joined up way to create greater resilience. 

Phone: +44 7834 065930 

Email: info@ccaconsultants.eu  

Resilience House 

20 Percival Close 

Cherque Farm 

Lee on the Solent 

Hampshire,  

England PO13 8GQ 
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C O L D  E Y E  R E V I E W  

There has never been a more important time to understand how There has never been a more important time to understand how There has never been a more important time to understand how There has never been a more important time to understand how 
your company will cope with disruptive challenges. Whatever lies your company will cope with disruptive challenges. Whatever lies your company will cope with disruptive challenges. Whatever lies your company will cope with disruptive challenges. Whatever lies 
ahead can be overcome if a level of preparedness is in place. ahead can be overcome if a level of preparedness is in place. ahead can be overcome if a level of preparedness is in place. ahead can be overcome if a level of preparedness is in place. 
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the challenge so they can manage the crisis and lead your the challenge so they can manage the crisis and lead your the challenge so they can manage the crisis and lead your the challenge so they can manage the crisis and lead your     
company through to a full recovery.company through to a full recovery.company through to a full recovery.company through to a full recovery.    


