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	Work Experience

November 2006 to date - CCA Consultants established – www.ccaconsultants.eu
Work includes:
· During the current swine flu outbreak, supported South Central Strategic Health Authority in maintaining its communications and liaison both across the South Central region with the Department of Health and SHAs across England.

· The development of a Disruption to Fuel Supply Contingency Plan for South Central Strategic Health Authority.

· An Influenza Plan and Business Continuity Plan including supply chain resilience for Heatherwood and Wexham Park Hospitals NHS Foundation Trust.

· Development of a Heatwave Plan and Disruption to Fuel Supply Contingency Plan for Portsmouth City Teaching Primary Care Trust.

· Completion of an Influenza Plan for a Local Authority.
· Drafting of a Mass Casualty Framework for the South East on behalf of the Strategic Health Authority.

· Commissioned by the South East Economic Development Agency to develop a Recovery Plan for the South East aimed at SEEDA’s response to assisting SMEs recover from an emergency that may occur.

· Production of emergency response plans for a Nature Reserve taking into account business recovery, tourism and the environmental impact.

· Development of a Control of Major Accident Hazard (COMAH) Regulations Off-Site Plan for a key petroleum storage depot that is part of the national infrastructure.  This culminated in an Exercise with over 70 participants from a number of agencies, to comply with COMAH and validate the revised plan.
· A review of an Off Site Plan under the Radiation Emergency Preparedness and Public Information Regulations (REPPIR) for a significant naval establishment on behalf of Portsmouth City Council. 

· The review and redraft of a major south coast petrochemical facility Control of Major Accident Hazard (COMAH) Regulations Off-Site Plan off the Hampshire Coast.  This has involved working with key Category 1 responders and a number of high profile businesses.

· The production of a generic evacuation plan for West London Mental Health Trust.  This involved planning for the evacuation of detained patients under the Mental Health Act and liaison with external agencies – Category 1 Responders, Department of Health and Home Office across 3 London hospital sites.  

· The production of a site specific evacuation plan for Broadmoor Hospital where all patients are detained under the Mental Health Act.

· A number of plans for a County Council which included a County Temporary Mortuary Plan and an Oil and Chemical Coastal Pollution Plan. 

· Assisted another consultancy in the delivery of the Management of Volunteers Guidance Manual as a work package within the European Response to Coastal Oil, Chemical & Inert Pollution from Shipping (EROCIPS) Project. http://www.erocips.org/3.2volunteermanagementguidance_erocips.pdf 

December 2000 – December 2005 - Emergency Planning Officer, Bracknell Forest Borough Council

Bracknell Forest Borough Council – one of six Unitary Authorities within the former County of Berkshire – Population 150,000. Key risks – close proximity to Heathrow Airport, London, M4 and M3, Ascot Racecourse, Broadmoor Hospital (Mental Health establishment with high profile patients), Sandhurst Military Academy, MOD Assets (pipelines) 

Key areas of responsibilities:

Integrated Emergency Management/Co-ordination 

Regular liaison within the Local Resilience framework at an operational and tactical level within multi disciplinary groups. 
Representative as a Local Authority Adviser on a number of South East Regional Resilience Groups.
Risk Assessment/Risk Mitigation/Hazard Management 

A member on the Strategic Risk Management Group within the local authority involved in hazard identification, risk assessment and development of risk mitigation strategies across the Council and community.

Production of the local authority’s Community Risk Register component in line with Civil Contingencies Act. 2004.

Plan Development Cycle (Writing/Validating/Maintaining/Training/Exercising)

Production and maintenance of incident response plan (generic, site and task specific), Business Continuity Plan, and operational orders in response to specific threats.  Planning, co-ordinating and/or delivering exercises to validate plans and procedures.  Undertaking evaluation, documentation and dissemination of exercise results, including lessons identified. Completion of After Action Reviews to turn identified lessons into lessons learned.

Emergency Operational Response

A number of operational responses to local community incidents including Explosive Ordinance Device response.

Other key Strategic and Tactical command experience across a number of events and incidents:

· Flooding

· FRESCO (Fire Service Industrial Action)

· UK Foot & Mouth Disease Crisis

· UK Fuel Crisis

· Terrorist Events in London 2005

Warning and Informing the Public (Community Resilience)

Development of protocols with local/national media for the issue/dissemination of warnings to the public during emergency situations.  

Development of protocols to ensure that all stakeholders are kept informed on an as-needed basis, before, during and after an incident

Business Continuity, Disaster Recovery

Assisted in determining and guiding the selection of alternative business recovery operating strategies for recovery of business and information technologies within recovery time objectives, whilst maintaining the council’s critical functions.

Development of business continuity strategies within the community that are referenced as good practice in national guidance to the Civil Contingencies Act 2004.

Training Delivery

Production of specific training programmes relating to emergency preparedness such as reception centre training, operations centre management, media training etc.  Delivered and facilitated a number of local training packages for multi-agency partners within the Thames Valley.  
June 2000 – December 2000 - Assistant Emergency Planning Officer - West Berkshire District Council

A Unitary Authority within the former County of Berkshire – Population 144,000. Key risks – Atomic Weapons Establishment (AWE) Aldermaston and Burghfield, RAF Welford,  M4 motorway, flooding, MOD Assets (pipelines)

Prior to June 2000

Prior to direct employment in emergency planning, held a number of managerial posts within local government, utilising key skills of supervisory management and project management.

Utilising project management skills, lead the total build of a new library in Newbury, Berkshire.  The new library was built on the site of the former wharf basin and has won a number of awards for its design and artwork.

	Education

Certificate in Supervisory Management – Reading University

A number of emergency planning training courses:
· UK Nuclear Courses – Nuclear Accident Procedures Weapons & Transport (Warship Support Agency), Multi-agency Nuclear Emergency Response (Emergency Planning College), RADSAFE (Health Protection Agency), Atomic Weapon’s Establishment (AWE) Emergencies Workshop (Ministry of Defence)

· CBRN – Deliberate Release Consequences (Home Office)

· Structured Debriefing (The Centre for Structured Debrief)

· Emergencies on Trial / Major Incident Records, Documents and Statements (Bond Solon)

· Business Continuity, Rest Centre Management, Dealing with the Media, Humanitarian Aspects and Mass Fatalities (Emergency Planning College)

	Professional Development

· Involved with and organised a number of exercises both internally and multi agency also a community exercise involving local businesses and Category 1 Responders.

· Carried out a number of Structured Debriefs following incidents most notably a debrief of the media response to Ufton Nervet Train derailment which involved debriefing Category 1 Responders and local / national media agencies. 

· A quoted reference in a number of government publications, most recently the Guidance on the Civil Contingencies Act 2004.  

· Spoken at a number of events organised by professional bodies such as the Emergency Planning Society and Continuity Forum.

· Actively involved in the Emergency Planning Society to ensure my continued professional development and currently hold the post of Secretary to the Southern Branch.  Also a member of the International Association of Emergency Managers.



