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SUMMARY
A dynamic, innovative, highly experienced emergency manager in the fields of resilience and business continuity management. Expert in the provision of crisis management solutions to private and public sector organisations at national government to grass roots level. 
Unrivalled practical and theoretical expertise in the emergency management field that combines operational and commercial experience. A leading figure in the global emergency management profession.
Certified Emergency Manager and Fellow of Emergency Planning Society.
President of the Europe Council of the International Association of Emergency Managers and Chairman of IAEM’s Board
EXPERIENCE

	March 2008 – June 2009
	R3 Manager Europe & Africa – WorleyParsons, London
(Currently retained in a consultancy role)


The R3 System is the short form name for the WorleyParsons Ready Response and Recovery System – the company’s integrated Crisis, Emergency, Security and Business Continuity programme. The role involved championing the implementation and roll out of this programme firstly in Europe and then Africa. This involved significant risk strategy application for locations such as Kazakhstan, Russia, Nigeria, Angola and South Africa. The Regional management role included the staff travel risk, physical security programme and reputational incident management and investigation. Most recently the role was also the lead for the company’s pandemic response planning in the region.
	2006 - 2008
	Director - Steelhenge Consulting Ltd


· Exercise writing support for national exercise programmes, to test the resilience of the UK’s critical national infrastructure and government departments 

· Training delivery to Association of Port Health Authorities (APHA) on the Civil Contingencies Act 2004 and major incident management

· Author of Management of Volunteers Guidance Manual for coastal pollution response as part of EROCIPS Project SEE IT HERE 

· Crisis Management training and consultancy for strategic management team of leading sheltered housing provider for vulnerable persons in London

· Exercise writing support for a number of UK Government Departmental denials of access business continuity exercises
· Critical Incident Management consultancy for Rugby Football Union

· Subject Matter Expert for design of CAE / Company Exercise Management Tool
· Design and delivery of training packages including:

· Network Rail National Strategic management workshop
· Foundation Emergency Management Course – Iran

· Association of Port Health Authorities (APHA) on the Civil Contingencies Act 2004 and major incident management

· Cyclamen Programme (UK nuclear detection capability at ports)

· Company training programme
	2005 - 2006
	Business Development Manager, Emergency Management - VectorCommand Ltd


· Global launch of the EMERGENCY COMMAND SYSTEM™ Training + Exercising Tool and Operational Tools products

· Project Management and Training delivery 

· Designer of:


· Police National (CBRN) Centre Strategic & Tactical Command course scenario and supporting material

· North Yorkshire Local Resilience Forum Major Flood Scenario

· London Borough of Waltham Forest HazMat Rail Scenario

· Leicestershire LRF Plane Crash Scenario

· Malaysian Government Terrorism Scenario

	2004 - 2005
	Senior Consultant, Crisis Management and Civil Contingencies – SCS Ltd.


· Member of Civil Contingencies Secretariat Guidance Writing Workgroups for Business Continuity and Promoting Business Continuity for the Civil Contingencies Act 2004

· Supported Remploy in launch of CR1 CBRN protective ensemble as Frontliner product range

· Lead for introduction of company to Civil Contingencies community
	1999 - 2004
	Emergency Planning Officer - Reading Borough Council.


· Principle author of the Berkshire Integrated Emergency Planning Structure and the instigator of its introduction as the basis of the multi-agency Civil Contingency structure for the 6 Unitary Authorities
· Major Incident Planning for Royal Berkshire and Battle NHS Trust that established Emergency Planning full time postion within the Trust.
· Emergency Plan maintenance and construction for Local Authority including statutory responsibilities under UK Law – COMAH, PEPPIR, PSR, Animal Health and Directorate responsibilities – Schools, Media, Welfare, Temporary Mortuary

· Strategic and Tactical command experience across a number of events and incidents:

· Paddington Rail Crash

· FRESCO (Fire Service Industrial Action x2)

· Explosive Ordinance Device response

· Millennium Celebrations & Y2K Planning

· UK Foot & Mouth Disease Crisis

· UK Fuel Crisis

· Madjeski Stadium, Reading Festival, WOMAD and a number of other high profile community events

· Flooding, Fires, Hazardous Materials, Structural collapses
	1981 - 1999
	Metropolitan Police Service


· Member of UK’s first dedicated Victim Recovery & Identification Team, notable deployments - Pan Am 103 Lockerbie and Marchioness Riverboat

· Major Incident Planning and Operational Planning for risk sites and events such as Heathrow Airport, Notting Hill and Lampton Carnivals etc

· Operational deployments and Tactical Command at a number of major public events and incidents as both a Public Order, Firearms Officer and Response Team Supervisory Officer

· Heathrow Security Section, Royalty Protection, Counter Terrorism Operations, Miners Strike, Poll Tax Protests, Stop the City Campaigns, Major Sport Events and Concerts

EDUCATION
· Certificate of Emergency Management (CEM®) 

· Diploma in Emergency Planning – Coventry University

· Prince2 Practitioner – APM Group and Office of Government Commerce

· Managing Safely – IOSH & University of Glamorgan

· NVQ L3 Management – NEBS QCA
REGISTRATIONS/AFFILIATIONS
· Fellow of Emergency Planning Society

· Member of the Business Continuity Institute 

· Active member of IAEM’s Board 
PUBLICATIONS/PRESENTATIONS
Number of articles published in both national and international publications:
Crisis Response Journal, Blueprint, Dealing with Disaster, BCI News, Emergency Service Times, Public Service Review, Homeland Security Asia and Europe

On Editorial Boards of: 


· Journal of Business Continuity & Emergency Planning

· Crisis Response Journal
· Turkish Journal of Disaster
Organisation of conferences, seminars and workshops on a regular basis, such as:

· World Conference on Disaster Management – 2004, 2006, 2008 www.wcdm.org 

· International Disaster & Emergency Readiness – 2005, 2007, 2008 www.iderweb.org 

· GovSec Asia – 2006 www.govsecasia.com 

· BCI Business Continuity Symposium (Vienna) – 2004

· IAEM Conference – 2005, 2006, 2007, 2008
· Integrated Natural Disaster Management Conference (Iran) 2007 
· ISCRAM 2009
SPECIFIC TECHNICAL EXPERTISE/SPECIALIST COURSES
· UK Nuclear Courses – Nuclear Accident Procedures Weapons & Transport, Multi Agency Nuclear Emergency Response, RADSAFE, AWE Emergency’s Workshop (Warship Support Agency, Emergency Planning College, Health Protection Agency and Ministry of Defence)

· CBRN Deliberate Release Consequences – 3 Courses provided by Home Office

· Structured Debriefing (Registered Practitioner)
Federal Emergency Management Agency IS 1 Emergency Program Manager
· Federal Emergency Management Agency IS 120 Module – Introduction to Exercises

· Major Incident Records, Documents and Statements – Bond Solon
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